Pierce County Fire Chiefs’ Association

Regular Meeting Minutes

November 4, 2004

Lakewood Fire Department, Station 2-0

1. Call to Order
The November 4, 2004 regular meeting of the Pierce County Fire Chiefs’ Association was called to order by President Paul Webb at 9:05 a.m.  Those in attendance were: Ken Helgerson, McChord AFB FD; John Harris, McChord AFB FD; James Jaques, Milton FD; Merle Frank, Puyallup FD; Dave Potter, Puyallup FD; Paul Webb, PCFD #2; Marv Cole, PCFD #3; Stephen Murphy, PCFD #3; Bill Jarmon, PCFD #5; Jack Andren, PCFD #6; Judy Murphy, PCFD #6; Ed Goodlet, PCFD #8; Gary McVay, PCFD #13; Dennis Chafe, PCFD #15; Bob Vellias, PCFD #17; Reggie Romines, PCFD #21; Garry Olson, PCFD #23; Steve Bailey, PCDEM; Ken Parrish, PCDEM; Tom Poste, PCFPB; Dic Gribbon, PSCAA; Cindy Morey, ARC; Lee Morey, ARC;  Chuck Frame, DNR; and Recorder Denise Menge.

2. Flag Salute
Paul Webb led the flag salute.

3. Approval of Minutes
Jack Andren moved and Merle Frank seconded to approve the October 7, 2004 minutes.  MOTION CARRIED.

4. Treasurer’s Report
Bob Black is unable to attend the meeting today and requested President Webb present the Treasurer’s Report.  The beginning balance for October, 2004 was $8,053.83 with revenues of $0.84 and expenses of $469.55 for an ending balance of $7.585.12.  James Jaques moved and Gary McVay seconded to approve the Treasures report as presented.  MOTION CARRIED.

5. Correspondence
Nothing at this time.

6. Introductions
Self introductions were made around the room.

7. Guest Speakers/Program
President Webb introduced Ken Parrish from PCDEM to give us an update on NIMS.  Ken thanked Paul for the opportunity to be here today.  Ken gave a power point presentation on NIMS (The National Incident Management System), see attached copy.  The Incident Command System is something that we are all familiar with.  This will be a first for Federal agencies and will be a major impact to them.  None currently operate under any kind of incident command system.  For example, the Mad Cow disease event in Yakima as well as the Mt. St. Helens situation.  The problems are not at the local levels, its at the level we have to join with the State and Federal levels.  NIMS will be a paradigm shift for those who don’t work under ICS.  NIMS is required to be adopted and there is no way around it.  The grant funding is explicitly tied to formally adopting NIMS by the Fiscal Year 2006, pushed back from originally being adopted by Fiscal Year 2005.  There are currently no standards, guidelines or expectations on how to implement.  A NIMS Integration Center has been created.  They are a part of FEMA and under Homeland Security.  There is a world of unanswered questions.  The questions are being asked, they just are not getting any answers back.  That or they retract what they do say.  Steve Bailey stated one of the biggest things they are dealing with right now is how to even go about adopting NIMS.  Does each jurisdiction have to adopt it individually, or can the County as a whole adopt it, etc.  Until we get our questions answered, we are in a holding pattern.  Also, Steve Bailey cautioned everyone that there are contractors out there already peddling NIMS stuff.  We need to stay together and coordinated on this. Ken Parrish is in charge of the NIMS implementation for Pierce County and if you have any questions, please contact him.  Ken informed everyone of the NIMS integration web site, the address is: www.fema.gov/nims/.  This is going to effect multi-jurisdictional incidents that are on the periphery of State and Federal.  Discussion followed.  President Webb thanked Ken for his presentation.

8. American Red Cross
Cindy and Lee Morey reported they were in Florida last month.  They have had nine (9) incidents here with thirty-two (32) people being helped.  They thanked the Fire Department for calling the American Red Cross for assistance and reminded everyone that they are all volunteers and sometimes it takes a while for them to get to the incident.  The sooner they get called, the better.

9. Department of Emergency Management
Steve Bailey reported they in the process of moving offices.  Their new address is 2501 South 35th Street.  They are now located at the sight of where the new EOC is being built, as well as the ODC equipment and USAR warehouse.  He encouraged everyone to stop by and see their new facilities.

Steve Bailey reported on two (2) events that will be happening in Tacoma.  The first one is the Pacific Rim Games.  This is somewhat like the Goodwill Games and will take place in Everett to Tacoma the first two weeks in June.  The second event is 60 Tall Ships from around the world.  This is taking place June 30 to July 5 and they are expecting 400,000 people attending this event.  They are working on planning for these events.

Steve Bailey reported PCWARN, the electronic notification of terrorism events or national disasters in the area, is close to being implemented.  They will be coming out soon with information on how to sign up for this.  They are currently in the process of testing the system and it should be up and running in the next couple of weeks.

Steve stated the 2005 Homeland Security Grant is coming.  He encouraged everyone to stay involved in the committees.  The training committee may not spend all of its allocation so the equipment committee is putting together a list of priorities.  They are looking at strategic and long-term issues.

Steve reminded everyone of the Military/Civilian Workshop on November 17th.  The deadline for signing up is November 10th.  Also, it sounds like the fire service is lacking in displays at this function.  Judy Murphy distributed flyers for the workshop.  Steve Murphy reported that PCSORT just signed up to have a display.  He has a sign up sheet if anyone is interested in having a display for this event.  It is kind of a show-n-tell of resources.  Also, anyone who staffs a display, overtime and backfill is covered.

10. EMS
Dave Potter distributed a proposal for the divert process (see attached copy).  He thanked Jon Lendosky and Barb Young along with Norma Pancake for their work on this issue.  A pilot program is running for two (2) weeks.  Just baby steps at this time.  It will be up to the hospitals to keep the web site updated.  Also, during this time there is some data that needs to be collected:  wait times, how long did the crews have to wait with a patient?; If a Grouphealth patients or if have to go to a certain hospital, track where they take, etc.  This pilot starts on November 8th.

President Webb called a ten (10) minute break at 10:20 a.m.

President Webb called the meeting back to order at 10:30 a.m.

11. Fire Marshal
Tom Poste reported the monthly reports are on the front table.  The Annual Banquet will be held December 9th at the Liberty Theater.  Invitations should have already gone out.  Entertainment will be the Peninsula High School choir.

12. State Chiefs/Western Chiefs
Nothing at this time.

13. PS Clean Air Agency
Dic Gribbon reported there are some minor changes to the regulations for gasoline stations that is now in effect.  Also, civil penalties have increased slightly.

14. PC Fire Commissioners
Bill Jarmon reported they will be holding their last meeting of the year on November 18th at 7:00 p.m. at Edgewood.  Their guest speaker will be Attorney Quinn.  The annual conference was well attended this year.  He looks forward to the opportunity to hearing about the policy standpoint with NIMS on legal issues, liabilities, etc.

15. EMS
Judy Murphy reported there will be new protocols in January.  If you need blood sugar monitors, call Shannon Marshal at AMR – 253-396-4313 or e-mail shannon.marshall@amr.net.  They are giving theirs away as they just got new equipment.

16. Training
President Webb stated for the last four to five months now, there has been no one assigned as the Chair for Training and this need to be addressed.  He has discussed this with the Executive Board and the direction is to combine this with Emergency Management.  He has talked with Jim Jaques regarding this and he will now be chairing both.  

President Webb stated he had asked Reggie Romines to assign Jim Clawson to updating the Tactical Operations manual.  There are certain things we should be doing to handle on a county Level.  It is his suggestion to take the people who have been working on the committee as they would make great trainers and once the revised manual is adopted, send them out to train on certain aspects of it.  The training would be on request and we should pay the trainers to do so.  Marv reported their next meeting is November 10th and they are looking for input on where to go from here.  They need feedback from the Chiefs and which areas to tackle next.  President Webb stated it has been presented to the members and silence equals sanction.  Everyone has been given the opportunity to provide feedback and if they get little or none, then they are to continue moving ahead on updating the rest of the manual.  Once they have completed updating the entire manual, give it to the Executive Board for review and then it will be presented to the body for approval and then get training going.

17. Education Committee – Speaker/Training Opportunity
Nothing at this time.

18. Program/Speaker Committee
Nothing at this time.

19. Legislative Caucus Committee

Nothing at this time.

20. Nominating Committee - Dormant
21. Banquet Committee – Awards Committee
The banquet will be held at the Liberty Theater on December 9th.  Peninsula High School Jazz Choir be performing.  The cost will be $30.00 per person.

22. Audit Committee – Dormant
23. Fire Benefit Charge Committee – Dormant
24. Emergency Management Committee
Next meeting is Wednesday at 10:00 a.m. at DEM.

25. Fire Marshal Task Force
Nothing at this time.

26. Unfinished Business
Nothing at this time.

27. New Business
Jack Andren stated looking at the calendar for next year the March PCFCA meeting falls on March 3rd, which is the same week as the Northwest Management Seminar.  Jack Andren made a motion and Dennis Chafe seconded to move the March PCFCA meeting to March 10th.  MOTION CARRIED.

28. Good of the Order
Nothing at this time.

29. Adjournment
With there being no further business, it was moved and seconded to adjourn the meeting.  MOTION CARRIED.  The meeting adjourned at 10:45 a.m.

Respectfully Submitted,

Denise Menge

Recording Secretary

There is no meeting in December.  Instead the Annual Banquet will be held the evening of December 9th at the Liberty Theater.  The next meeting will be January 6, 2005 at PCDEM beginning at 9:00 a.m.
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